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INTRODUCTION

Green HRM: An
Overview

The tech-driven talent
landscape has witnessed the
ascendance of several

innovative trends in recent
years. Nevertheless, among the
few with the genuine potential
to unleash all-embracing
transformations in HR, Green
HRM stands out with its
unparalleled capability  of
directing businesses into a
realm of greater environmental
consciousness. In this eBook,
you will be delving into the core
of Green HRM principles,
gaining invaluable insights into
how Green HR strategies can
create an  environmental-
friendly future for
organizations.
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CHAPTER I

Introduction to
Green HRM

Green HRM or Green Human
Resource Management
essentially refers to the concept
of embracing certain policies,
systems, and practices that build
a green workforce, enabling
organizations to develop a
sustainable and eco-friendly
culture. It intends to promote the
sustainable use of resources
among employees, thus guiding
organizations toward
environmental sustainability.
Incorporating Green HR practices
in companies will not only benefit
the environment but also invoke
greater efficiency, productivity,
and engagement among
employees, creating a positive
workforce and laying the
cornerstone for a  thriving
business.
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CHAPTER II

Understanding The
Critical Role of
GHRM

Need for GHRM
(General)

The visions and values of
organizations in this era have
evolved from being solely
economic to being increasingly |
aware of their social and
environmental  responsibilities.
Given this situation, there is a lot
that HR operations can
contribute to enriching the
sustainable initiatives for the
future of work. It has to be noted
that the green initiatives are not
merely for leading sustainable
businesses; their purpose goes
beyond the conventional
accomplishments, aiming toward
a healthy planet. Here are the
key benefits of implementing
Green HR in your organization.
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CHAPTER II

Need for GHRM (General)

* Reducing Ecological Footprints - Amidst the
environmental challenges that arose with industrialization,
embracing eco-friendly policies such as Green HR can
leave a lasting impact as it encourages us to minimize
ecological footprints. Ecological footprint refers to the
measurement of the dependency humans have on the
natural resources to support our way of life. This can vary
from paper for documentation to riding vehicles that cause
pollution.

¢ Support Social and Environmental Factors - The purpose
of Green HRM extends beyond environmental goals and
supports social factors as well, such as fostering a
sustainable community. It encourages organizations to
enter society and support the community in resolving
social and environmental issues. Embarking on such green
initiatives will also attract a positive perception from the
public, thus establishing the organization as an active
contributor to a sustainable future.

* Every Drop Counts - Any aspect of Green HRM, no matter
how minor it is, serves to a greater goal-sustainability. A
sustainable future is a collective goal that demands
individual contributions to be accomplished. Embracing
Green HR at the corporate level will help create awareness
among a wider audience. Just as many raindrops cause a
flood, many green transformations can collectively lead to
significant environmental benefits.
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* Empowering Employees - Green HRM aims to take care of
two things in one fell swoop- effective environment
management and enhanced employee engagement.
Imparting green goals to employees and encouraging them
to initiate or participate in such programs will transform
their role from a mere employee to a professional with a
commitment to sustainability. By empowering employees
with Green HR, one can expect them to embrace green
practices on their own and advocate the same among
others, driving a sustainable culture within the organization.

Need for GHRM in Talent Acquisition &
Recruitment

Green HR initiatives have a significant role to play in elevating
talent acquisition and recruitment aspects of an organization
into the realm of sustainability thereby fostering a holistic
approach to organizational growth and responsibility. The
primary factor that makes green recruitment a must-have is
the possibility of cherishing sustainability practices at the
talent level rather than the employee level. Recruiting
candidates who embrace sustainability values lessens recruiter
efforts to nurture the same from the ground up for every new
hire. Inculcating strategic sustainability considerations into HR
operations will positively impact recruitment and talent
management.
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CHAPTER III

Implementation of
Green Recruitment

Recruiters and HR leaders must
nurture sustainability values from the
beginning to the end of the entire
Aam Sy =—_ | recruitment journey to ensure that

v i Green HR efforts bring the best
V' outcomes to the organization. Green
7 HR principles can be strategically
injected into various facets of
recruitment though it may incur some
initial costs that are easily outweighed
by abundant benefits it could summon.
Let's take a look into the
implementation intricacies of Green
Recruitment.

Paper-less Recruitment
Processes

“ A widely accepted approach in the

digital age, Paperless recruitment
eliminates the need for physical
paperwork that may have been
entertained in traditional hiring
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process. Everything from CVs, Cover
letters, Job applications, and Contracts
can be digitally managed to ensure
efficiency and sustainability in the
process. With digital job postings, you
can also widen your outreach,
attracting qualified talents from around
the world.

Switching to paper-free recruitment
can facilitate faster application
management, especially during high-
volume hiring circumstances. This
green approach will not only reduce
your impact on the environment but
also modernize your system,
portraying a strong, value-driven
employer brand for your audience.

o Green Job Descriptions

In talent acquisition, sustainability can
be realized through quick adjustments

- on matters as simple as job
' descriptions. Green job descriptions

outline the qualities, responsibilities,
and skills expected of the new hire to
support the green initiatives.
Essentially, it defines roles within an
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organization in such a way that it prioritizes sustainable
actions, environmental responsibility, and social impact.
Curating job descriptions in eco-friendly language that clearly
communicates the role-associated duties alongside
sustainable practices could easily catch the attention of
talents who advocate the same values. Ushering such talent
into your talent pool or talent pipeline will be a great advantage
for your workforce as they will unquestionably join your
initiatives to make a positive impact on the environment and
exhibit thoughtful actions that resonate with your
organization's green values and visions.

Focused Assessments

Be it pre-screening assessments or interview performances, a
recruiter envisioning a green workforce should be capable of
identifying green competencies in candidates to hire the top
talents with sustainable values. The assessment procedures
must be rich with questions that evaluate candidates’
attitudes toward a green organizational culture and the ideal
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qualities they possess to accomplish the company’'s
sustainable objectives. By employing this strategy, recruiters
can easily filter candidates who are aware of the ongoing
environmental issues, are committed to green practices, and
have the potential to contribute to the same. Such focused
assessments will facilitate the entry of qualified individuals into
your talent pipeline, whose knowledge, approaches, behaviors,
and skills are in harmony with your organization's environment
management policies.

Virtual Hiring

Imagine the number of resources that go into trash throughout
the various stages of a traditional hiring process: paperwork,
assessments, traveling, onboarding formalities, training, and a
lot more. The Covid-19 pandemic has shown us how switching
to virtual hiring minimizes such resource wastage and instead
improves efficiency and productivity. Since digital recruitment
does not require candidates to be physically present for the
assessments and interviews, it can considerably reduce the
carbon footprint caused by travel and resource depletion
through excess energy consumption. Virtual recruitment
presents numerous possibilities to embrace environmental
goals by adopting digital technology and tools.

While it is possible to propagate the green agenda among the
employees, integrating sustainability from the start of an
employee’s journey and aligning talents with a workforce that
shares these values can rapidly bring organizations closer to
their green goals. This approach ensures that green initiatives
are embedded in the company culture and swiftly achieved.
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CHAPTER IV

Promoting a Green
Workplace Culture

Developing a green company
culture is a challenging but
rewarding endeavor.
Establishing an official
sustainability = program and
implementing  HR  policies
focused on environmental
responsibility can serve as a
strong  foundation, guiding
employees toward meaningful
green initiatives. Promoting a
green culture within the office
not only benefits the
environment but also enhances
the company's appeal to top
talent, as many job seekers are
drawn to organizations with
robust sustainability
commitments. By fostering a
workplace that prioritizes eco-
friendly practices, companies
can attract and retain
individuals who value and
support a sustainable future.
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Green Offices

A Green Office prioritizes
environmental sustainability by
reducing the ecological
footprints and leveraging eco-
friendly practices. This involves
following green routines in
office operations, employee
attitudes, energy consumption,
and waste management.

* Becoming Energy
Efficient- Green Offices
invest in energy-efficient
lighting and equipment and
follow strict measures for
energy to be consumed
only when necessary. Water
conservation is also
ensured by utilizing water-
efficient appliances and
encouraging employees to
follow conservation
practices.

* Waste Management -
Green offices encourage
digitalization and double-
sided printing to reduce
paper use and support
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recycling inevitable
workplace materials such
as electronics, plastic
items, glassware, etc. There
should be an efficient
waste management
program  for  handling
organic wastes within the

office.

e Green Building - An
organization supporting
green culture must bring a
green look to the
infrastructure by

incorporating indoor plants
and spacious windows. This
would improve the air
circulation inside the office
and allow natural light,
creating an energy-efficient
and healthy environment
for employees.

Remote Working

Remote working is a great contributor to green initiatives as it
allows employees to work from their convenient location,
considerably minimizing the ecological imbalances caused by
commuting, energy, and waste.
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* No Traveling- Remote working creates many opportunities
to embrace sustainability by reducing commuting
emissions and minimizing air pollution. Having fewer
vehicles on the road would mean low traffic congestion,
further diminishing the emissions produced by idling
vehicles. Moreover, employees can use the time spent
traveling for more productive activities.

* Energy optimization- Working from home allows
employees to optimize energy consumption better than in
office spaces and the same idea benefits the office since
there would be fewer employees. This will lead to low
electricity and utility usage at homes and offices.
Companies can also cut down energy by switching to
compact office spaces that accommodate fewer
employees.

* Technology Adoption- Remote working encourages the
increased use of digital technology and tools, creating a
lesser need for printing, paperwork, and other stationary
materials. Video tools can be used to conduct meetings
and interviews virtually, eliminating the need for walk-in-
interviews and business trips.

* Customized workspaces- Remote employees have the
option to customize their workspace in a way that delivers
increased comfort and productivity. Employees can
support the organization's green goals by utilizing energy-
efficient appliances and supplies while working from home.
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Green Training & Committees

Forming green committees and delivering green training
programs are great ways to keep an organization's
sustainability endeavors intact and thus nurture a green work
environment. Training programs focusing on sustainability can
build awareness in candidates and employees, allowing them
to understand the best practices and follow them one by one.
At the same time, green committees will encourage employees
to work together toward a shared goal and gain ample
experience to stay well-prepared. With increased knowledge,
they can support the upcoming sustainability goals that
emerge from progressing technological or environmental
transformations.

e Strategy Building- Knowledge and experience acquired
through green training/committees will enhance the
employees’ awareness of the ongoing sustainability issues
and impacts, empowering them to develop strategies that
can conveniently integrated into the existing green HR
practices and policies. The collaborative effort will also
nurture the individual commitment toward the goal, helping
employees discover the areas of improvement on their own
and propose ideal solutions.

* Green Evaluation- With teamwork comes the flexibility to
effectively monitor the progress of sustainability programs,
identify the shortcomings, and make efficient modifications
to rectify them. Since green groups inculcate the idea of
delivering the maximum individual contribution from every
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employee, healthy competition will encourage employees
to self-evaluate their performance, make individual
progresses, and thus ensure the effective deployment of
green initiatives.

* Employee Competencies- Training and Teamwork invite
many opportunities for employees to enhance their green
skills and attune their behavior to suit an organization's
sustainable policies. The knowledge sharing resulting from
the development and training programs and collaborative
initiatives will spread awareness on a deeper level, allowing
employees to incorporate the idea into their daily activities,
attitudes, and actions. This will facilitate increased
employee interactions, paving the way for a positive work
environment.

WWW.HYREO.COM @HYREOHR



A GUIDE TO GREEN HRM IN RECRUITMENT & HR OPERATIONS

CHAPTER V

Advantages and
Disadvantages of
GHRM in
Recruitment and
HR Operations

The concept of GHRM brings in the effective integration of
environment-favoring principles into professional spaces,
promoting sustainability within organizations. In fact, this is a
huge step toward a future where business operations leave the
least impact on the environment. However, though the idea of a
green workplace offers numerous benefits, it also presents
several challenges on the way that lead to holistic
sustainability. For organizations, understanding the advantages
and disadvantages is crucial to strike the balance between
sustainability and operational efficiency.
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Advantages of GHRM

* Enhanced Employer Branding: Candidates value brands
that cherish green values, so they will naturally consider
such brands while seeking jobs, differentiating the
organization in the competitive job market. Having a
positive public perception will also improve the company's
reputation among investors and customers.

* Minimized Carbon Footprint: Organizations embracing
sustainability objectives, leaving reduced carbon footprints
that come with travel and paperwork, are more likely to
thrive since they would be more adaptable to technological
adoptions and transformations. They will also remain well-
prepared for the futuristic tech advancements that will
arise in the upcoming years.

* Attracting Top Talent: High-caliber candidates are mostly
eco-conscious. Theyre aware of the contemporary
environmental issues that happen around them and hence
would naturally prioritize socially responsible organizations.
Nurturing green values will attract talent who are
passionate about ecological sustainability.

* Improved Employee Engagement: Companies with strong
environmental practices are likely to have strong employee
well-being initiatives. Employees are aware of this. Hence,
they would join the initiatives, taking pride in what they do
and contributing genuine effort towards the organization's
growth. This will encourage interaction and engagement
among employees and boost their morale for the company.
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* Greater Cost Efficiency: Implementing eco-friendly
practices such as efficient waste management and
optimized resource consumption will cut down a great deal
of expenditures, leading to long-term savings. At the same
time, green organizations will have employees thriving with
maximum productivity, bringing enhanced customer
satisfaction, profit, innovation, and growth to the
organization.

e Better Talent Retention: Socially responsible organizations
can invoke a sense of commitment in candidates and
employees since most individuals yearn for work-life
balance, sometimes over money, which can easily be
accomplished in a green work environment. Talents would
be more inclined to stick around with such organizations,
facilitating a great drop in attrition rates.

Disadvantages of GHRM

e Upfront Costs: While GHRM shows a
path of cost-efficiency in the long
term, the initial costs for
implementing green practices such as
digital technologies, energy-efficient
equipment, sustainable goods, and
infrastructure can be quite high.
Investments in training and initiatives
can also break the bank for small and
mid-sized businesses.

* Resistance to Change: Green HRM
will only be successful if the
employees cooperate with such
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initiatives, presenting flexibility and
adaptability toward this change. Since
GHRM demands a complete
transformation and a long-term
commitment, there will be significant
resistance from employees and
management.

Limited Knowledge: The effective
implementation of green HRM
practices would require professionals
and leaders to have a thorough
understanding of the concept, often
possible  through  comprehensive
training from GHRM experts with
specialized knowledge and
experience. Just like how little
knowledge is a dangerous thing, a lack
of expertise in GHRM can lead to poor
implementation and loss of money.

Impact Evaluation: Since a
sustainability program includes many
things, keeping track of the progress
and reporting it can be tedious and
time-consuming. Increased stress on
GHRM can also create conflicts
between sustainability objectives and
business priorities, leaving employees
in a constant state of perplexity and
making them consider such practices
as additional workload.
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CHAPTER VI

Future Scope of
GHRM

The actualization of GHRM is relevant given the ongoing
environmental hazards and persisting climate issues. In fact, the
future scope of Green HRM is extensive, as organizations are
increasingly recognizing the importance of incorporating
sustainability in their business operations for professional and
global benefits. In the coming years, one can expect more
organizations to join this vision, driving innovations for enhancing
sustainability implementation and efforts. The evolving HRM
landscape will witness a dynamic future for GHRM, brimming with
potential advancements in green technologies, policies, and
strategies.
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Digital Technology

Organizations will leverage digital technologies and tools including
Al, automation, loT, and Data Analytics to support sustainability.
Specialized tools for green HR monitoring and assessment will be
emerging shortly.

Sustainable Workforce

Strategic workforce planning accommodating sustainability goals
will increasingly come into play to cherish eco-friendly staffing.
Organizations will become more flexible toward promoting remote
or hybrid working systems to improve employee satisfaction and
effective environment management.

Innovative Green Programs

Advanced green skill development and training programs will gain
increased attention, signifying the involvement of more firms in
contributing toward sustainability visions. Specialized programs
and GHRM courses will emerge to educate employees and mold
sustainability-focused individuals at the academic level.
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This is the beginning
of something good.

Adopting sustainability into our personal and professional lives
has become an inevitability with the world facing increased
environmental instability every day. Integrating sustainable
policies into the corporate culture is a minor action yet a giant
leap toward tackling the environmental challenges and fostering a
healthy planet. The eBook 'Unleashing Green Revolution: A Guide
to Green HRM in Recruitment & HR Operations’ has aimed to
provide a detailed roadmap for adopting and integrating
sustainability into recruitment and HR practices, providing
directions to cultivate a green workforce whose actions and
visions align with the organizational and global sustainability
values. Together, we can chart a course to transform workplaces
into eco-efficient environments, safeguarding future generations
while simultaneously driving organizational success.

www.hyreo.com
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hyreo
Your Green Partner

for Sustainable
Recruitment

Hyreo can be your ultimate companion in your mission to
embrace green recruitment. We bring top-notch Al-powered
recruiting solutions to the table that completely eliminate the
possibilities of environmental degradation in recruitment. With
Hyreo, you will be switching to a complete digital hiring system
that integrates green values in every aspect of hiring including job
descriptions, screening assessments, virtual interviews, and
candidate engagement, helping you secure talents whose
sustainable values strongly mirror yours.

* Paper-free Hiring - Our recruiting platform processes
digitized resumes, applications, and documents, needing
neither recruiters nor candidates to ever lay their hands on
paper throughout the recruiting.

¢ Al-driven Job Matching - Our Generative Al algorithms can
accurately filter talents with green values and match them to
job openings based on their skills and experience, giving you
the ideal candidates for your green team.
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¢ Automated Processes - Everything from pre-screening and
interview scheduling to assessments and interactions, we
automate them all to eliminate the energy and resources
traditionally required for manual recruitment processes.

e Data-driven Decisions - Hyreo's Predictive Analytics
provides in-depth insights into candidate behaviors and hiring
inefficiencies, allowing proactive measures to be taken to
ensure sustainability.

* Energy-efficient Framework - Our Al-powered platform is
hosted on a cloud server that supports energy efficiency and
reduces energy consumption.

Are you ready to join the Green Revolution and be part of saving
the world? Start with embracing green recruitment by employing
our Al-powered recruiting solution that promises eco-friendly
talent acquisition and recruitment through intelligent automation,
smart integrations, and advanced analytics.
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hyreo
CONNECT WITH US!

Reach us @ contact@hyreo.com
Visit hyreo.com to Request a Demo
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